STAFFORD BOWLING CLUB
Minutes of Management Committee Meeting
Date: Thursday 5th November 2026 Time: 2.00 pm Venue: Clubhouse
1. Present
· Nigel Fox (Chair) (NF)
· Nick Bickley (Secretary) (NB)
· Tony Wright (Grounds) (TW)
· Liz Wright (Social Chair) (LW)
· Tim Fisher (Social Link) (TF)
· Trevor Laws (Trustee) (TL)
· John Cussons (Clubhouse Manager) (JC)
· Dave Barrett (Club Captain) (DB)
· Elly Wain (Membership Secretary) (EW)
· Jim Shearer (Safeguarding Officer) (JS)
Apologies:
Raj Bandha (Treasurer) (RB), Ken Sproston (Trustee) (KS) and Frank James (President) (FJ).
2. Approval of Minutes – 26th August 2026
EW highlighted two amendments to the previous minutes:
· Clarification of the membership figures for Junior and Life Members.
· The correct contact name should be Mark Bircumshaw.
Subject to these amendments, the minutes were approved.
Proposed: EW Seconded: JC
3. Matters Arising
i. Catering Licence
FJ had contacted the Council regarding catering arrangements and confirmed that a licence would be required to provide food at club events. This is being dealt with by LW and others.


ii. Review of Club Rules
A meeting with Barry Waltho and John McCann had taken place the previous week to review the club rules. A draft is almost ready to be presented to the committee. A further meeting will be arranged before the AGM to discuss the proposed changes.
JC expressed concern about committee members being questioned or challenged during social time. It was agreed that this should not happen and that any questions or concerns should be directed to the Chair or Secretary.
iii. SBC Grant – £420
TF has registered with Coaching Bowls, and the Council has been informed. An extension has been granted until January.
iv. BT Post
As RB was unable to attend the meeting, no further information was available regarding this matter.
4. Secretary's Report
NB reported on the following activities:
1. Kept members informed about forthcoming events and club news.
2. Updated the club website and Facebook page.
3. Helped organise the 2026 Presentation Evening, including arranging the engraving of trophies.
4. Attended the club on two occasions following activation of the alarm.
5. Organised the use of the car park by Blessed William Howard Catholic High School.
6. Completed the process of designating the car park as a Community Asset.
7. Organised a WhatsApp group to coordinate the bar's winter opening arrangements.
5. Treasurer's Report
RB had submitted a report covering the club's accounts for the period. The report was noted.

6. Captain's Report
DB reported that the Presentation Evening had been very successful.
7. Membership Secretary's Report
EW provided the following membership figures:
	Membership Category
	Number

	Full
	85

	Life
	12

	Junior
	0

	Honorary/Associate
	4

	Associate
	0

	Social
	3

	Total
	104


There are also four new membership applications pending.
It will be proposed at the 2027 AGM that the membership year moves to January in 2028.
Questions have been raised about the benefits of Social Membership. These include:
· A lower membership fee.
· Use of the clubhouse.
· The opportunity to participate in winter games.
Diane Williams will continue as coach and currently requires only one helper.
8. Social Committee Report
LW reported on the following:
· The Quiz Night had been cancelled due to illness and rescheduled for 23rd January 2027.
· The Kenyan Walker event on 12th December is now sold out.
· Winter games are being organised.
· A further games evening will be arranged.
· A coffee morning will take place on 21st December, with mince pies, sausage rolls and a raffle.
It was agreed that the club would not purchase a table tennis table, as suggested by RB.
9. Clubhouse Manager's Report
JC reported that:
· The clubhouse had achieved a profit margin of 54% last year.
· The Kenyan Walker event had been very successful and well received by members.
· Kenyan Walker  has been booked for 11th December 2027.
· Private bookings are in place.
· Gary Bradish has been a great help behind the bar.
· There is sufficient room for indoor bowls, and the possibility of introducing another evening for indoor bowling will be considered.
10. Greens and Grounds
TW reported that general maintenance was continuing.
The benches will be put away shortly for the winter.
All electrical items need to be inspected. The club also needs to check its insurance requirements to establish whether PAT testing is necessary.
11. Safeguarding Report
JS had no report to present.
12. Report on the Outcome of the Complaints Committee
NF outlined to the committee the work undertaken by the Complaints Committee appointed to investigate an incident on 5th September 2026.
He emphasised that confidentiality and fairness had been maintained throughout the investigation, which resulted in the termination of Mrs Boult's membership.
JS expressed concern about the need to review how incidents are dealt with in the future.
It was agreed that if any concerns or incidents are brought to the attention of a committee member, they should be referred to the Chair.
13. Any Other Business (AOB)
There were no further matters recorded.14. Date of Next Meeting
Thursday 21st January 2027 at 2.00 pm.
15. Meeting Closure
There being no further business, the meeting closed at 3.52 pm.

