Management Committee Meeting Minutes
Date: Wednesday, 22 July 2026
Time: 6:30 pm
Venue: Clubhouse
Present
● Nigel Fox (Chair) (NF)
● Nick Bickley (Secretary) (NB)
● Raj Bandha (Treasurer) (RB)
● Tony Wright (Grounds) (TW)
● Liz Wright (Social Chair) (LW)
● Tim Fisher (Social Link) (TF)
● Trevor Laws (Trustee) (TL)
● John Cussons (Clubhouse Manager) (JC)
Apologies
● Elly Wain (Membership) (EW)
● Frank James (President) (FJ)
● Ken Sproston (Trustee) (KS)
● Jim Shearer (Safeguarding) (JS)
● Dave Barrett (Captain) (DB)

1. Approval of Minutes (3 June 2026)
The minutes of the meeting held on 3 June 2026 were approved.
Proposed: John Cussons
Seconded: Nigel Fox
Matters Arising
● Insurance renewal completed.
● New padlock purchased.
● Toilet repaired.
● Email circulated regarding social events and the sweepstake.
● New “No Food or Drink” signs and fire door signage purchased.
● Action: NB to remind members that the barrier must be locked after use.
● Openreach are carrying out a survey of the telegraph pole, with neighbours also involved in the works.

2. Secretary’s Report
NB reported that he had:
● Kept members informed of club events.
● Updated the club calendar and website.
● Worked with DB, JC, TW, LW and EW to resolve the issue regarding the cupboard in the accessible toilet.
● Checked the defibrillator following its possible use by the ambulance service.
● Carried out banking duties.
● Liaised with the organiser of an external competition.
● Contacted the electrician to arrange the electrical inspection.

3. Treasurer’s Report
RB advised that:
● Financial figures had been circulated to the committee.
● The bar account surplus is up 112% compared with last year.
● Expenditure continues on various club improvements.
● Overall balances are approximately £2,000 higher than at the same stage last year.
● The 59 Club is being managed by EW and RB.
● Insurance has been renewed.

4. Membership Report
A written report was received from EW.
Current membership:
● 86 Full Members
● 4 Social Members
● 12 Life Members
● 1 Associate Member
● 3 Honorary Associate Members
Total Membership: 106
Other updates:
● Three new members will join at the end of July.
● Two new fully paid-up members.
● Two new members have joined the 59 Club.
● Three new key holders (£15 received towards the key fund).
● Competitions have run successfully, with funds being retained until the remaining three competitions have been completed.

5. Social Committee Report
● Fish and Chip Night was well attended and successful.
● Raffle raised £77 and £32 was raised on bingo
● Recent social event was successful.
● Curry Night will be held on 19 September, with salads available and a raffle.
● Action: NB to circulate an email to members.
● Kenyan Walker evening on 29 August requires further ticket sales.
● Action: NB to advertise again and encourage members to bring friends.
● Action: Captains to remind their teams.
● Quiz Night scheduled for 17 October.
● 12 tables of four.
● Raffle to be held.
● Winter games programme is currently being planned.

6. Clubhouse Manager’s Report
JC reported that:
● Tuesday winter opening attendance has increased, although its viability should be reviewed.
● Action: NB to canvass members regarding likely winter attendance.
● RB suggested using a WhatsApp group to gauge numbers attending each night
● Peter Atkin may be interested in organising a Whist Night.
● Action: NB to contact Peter Atkin.
● Action: NB to email captains reminding them to leave the kitchen clean and tidy after use.
● Cupboards will be installed beneath the noticeboards and kitchen hatch.
● JC requested a trophy cabinet in the main room to free space in the bar.
● Drains require inspection.
● Action: TW and TF to inspect.
● Private wedding anniversary booking confirmed for 3 September.

7. Captain’s Report
No report was received as the Captain was absent.

8. Greens and Grounds Report
TW reported that:
● The greens remain in good condition.
● NF had been approached regarding the rescheduling of matches due to exceptional weather conditions.
● Electrician scheduled to carry out work on the footpath lighting on 24 July.
● Bench maintenance will be undertaken as sponsors are available.

9. Safeguarding
No report was received due to the absence of JS.

10. Any Other Business
Letter from Fiona Francis
A letter was received regarding a recent match.
JC informed the meeting that other clubs changed the start position and that it is up to the head of the green move it to provide greater protection for the playing surface.
It was confirmed that:
● It remains the prerogative of the home captain to determine the direction of play.
● The relevant sign will be displayed only during matches.
Action: NB to reply to Fiona Francis, thanking her for her letter, confirming that the club is complying with the rules, and advising that her comments have been noted.
Other Business
● Action: TF to arrange installation of a handrail at the accessible entrance.

Date of Next Meeting
Wednesday, 26 August 2026 at 6:30 pm
The meeting closed at 8:00 pm.

