Stafford Bowling Club Management Committee Meeting
Date: 3 June 2026
Time: 6:30 pm
Chair: Nigel Fox (NF)
Present
Nigel Fox (Chair), Nick Bickley (Club Secretary & Trustee), Raj Bandha (Treasurer & Trustee), Dave Barrett (Club Captain), Elly Wain (Membership Secretary), John Cussons (Clubhouse Manager), Tony Wright (Head of Grounds), Liz Wright (Social Committee), Tim Fisher (Social Link), Ken Sproston (Trustee), Trevor Laws (Trustee), Frank James (FJ) (President).
Apologies
Jim Shearer (Safeguarding Officer).

1. Trustee Update
Ken Sproston informed the meeting that, due to personal circumstances, he will continue as a Trustee but will no longer run the 49 Club. The Committee thanked Ken for his work and dedication. Elly Wain offered to assist anyone willing to take on the role.
Ken Sproston then left the meeting.

2. Approval of Minutes (6 May 2026)
Proposed: Dave Barrett
Seconded: Nigel Fox
The minutes were approved as a true record.

3. Matters Arising
· NF has discussed the relevant matter with TF and work has commenced.
· Members have been informed regarding playing times and authorised use of the green.
· Insurance arrangements remain to be checked. Action: TW to investigate.
· JC has contacted Alex Sutton regarding outstanding work. Work on the lights is still awaited. NF to follow up on lights issue, with JC, if necessary.
· Toilet repairs are required before the County Match. Action: JC to contact a plumber. 
· Sponsors have been added to the club website.
· TW is purchasing a padlock for the barrier.

4. Secretary’s Report
NB reported that he had:
· Kept the website, Facebook page and notice board updated.
· Informed members of club events.
· Responded to member enquiries.
· Initiated arrangements for the County Match.
· Liaised with DB to allow police access to CCTV following a serious incident near the club.
· Added photographs to the Committee page on the website.
· Updated playing times.
· Updated the status of the defibrillator.
· Completed banking duties.



5. Treasurer’s Report
RB reported:
· Discussions with the Soup Kitchen, who have agreed to provide free refills to members purchasing food.
· Income is currently 2% down on last year.
· Investment has been made in green maintenance and related improvements.
· Coaching funding is included within miscellaneous expenditure.
· The club balance has increased by £2,395.

6. Membership Report
EW reported:
· Membership has increased by four, bringing total membership to 105.
· Four further membership applications are pending.
· New members receive a club pen.
· The key deposit has changed from £10 to a £5 key hire charge.
· Members should be reminded to pay for tea and coffee.
· The recent Doubles Competition was well received.
· Diane Williams thanked the Committee for its support.
· New members should be reminded about social events and encouraged to bring guests.
Action: NB to send an email to members regarding social events.

7. Social Committee Report
· The Fish & Chip/Bingo evening was sold out.
· LL’s Kitchen afternoon tea 22 June as.
· Upcoming events:
· 4 July –takeaway trial social event 
· 29 August – Kenyan Walker

8. Clubhouse Manager’s Report
JC reported:
· The Old Edwardians will hold a Fish & Chip evening at the club on 24 June.
· A Golden Anniversary celebration is planned for September.
· Tuesday evening attendance has improved.
· A Club World Cup sweepstake will be run, with 48 envelopes available at £2 each on a first-come, first-served basis from 5 June.
Actions:
· NB to email members regarding the sweepstake.
· NB to arrange signage stating that only drinks purchased at the club may be consumed on the premises.
· Signage is also required to keep the fire exit clear.

9. Captain’s Report
DB reported:
· The Doubles Competition was a success.
· Congratulations were extended to:
· Ken Lancaster and Peter Elliott
· Fiona Francis and John Selwood
· League teams are performing satisfactorily and are currently around mid-table.
· Fence painting has commenced.

10. Green and Grounds Report
TW reported that the green is in good condition and all maintenance work is progressing well.

11. Safeguarding Report
No report was available due to JS’s absence.

12. Garden by Club Sign
NB reported that, following his email to the Committee, the volunteer who had offered to create a garden by the club sign has been given approval to proceed.

13. Marketing of Clubhouse Hire
RB raised the need to improve marketing of clubhouse hire opportunities.
Actions:
· NB to remind members via email and Facebook.
· EW suggested that a Committee member should be present at social events whenever possible.

14. County Match
NB reported that Mark Bircumshaw had requested the club host the County Match on 7 June 2026.
Due to the advertising embargo, information was restricted to the Club Captain, Head of Grounds, Clubhouse Manager and Social Chair.
Additional arrangements:
· The County has contributed £180 towards a buffet for players and officials.
· JC has contacted a caterer.
· NB has arranged use of the car park at Blessed William Howard Catholic High School.
· The Shropshire Crown Green Bowling Association has been informed.
· DB and Rose Vance-Cotsford are measuring on the day.
· Plastic glasses will be used.
· Additional bins will be positioned around the green.
· FJ will organise a raffle.
· Food will be available for purchase.

15. Trees by Clubhouse and Telegraph Pole
RB reported:
· The owner of the tree at 125 Newport Road has agreed to discuss maintenance work.
· RB will report the issue concerning the telegraph pole to Openreach.

16. Any Other Business
Safety Rail at Ramp
TF reported enquiries regarding the need for a safety rail at the end of the access ramp to prevent falls onto the green.
The Committee agreed that measures have already been implemented to support members with disabilities; however, a quotation will be obtained for a handrail beside the ramp.
Volunteers
RB thanked all volunteers for their contribution to the successful running of the club.

County Match Seating
FJ asked about seating arrangements for the County Match. It was confirmed that sufficient chairs are available.
Membership Cover
LW thanked EW for covering duties during her absence.

Meeting Close
The meeting closed at 7:40 pm.
Next Meeting
22 July 2026 at 6:30 pm

