Management Committee Meeting Minutes
Date: 6 May 2026
Time: 6:00 PM – 8:00 PM

Present
Nigel Fox (Chair) (NF)
Nick Bickley (Club Secretary, Trustee) (NB)
Raj Bandha (Treasurer, Trustee) (RB)
Dave Barrett (Club Captain) (DB)
Elly Wain (Membership) (EW)
John Cussons (Clubhouse Manager) (JC)
Tony Wright (Head of Grounds) (TW)
Liz Wright (Social Committee) (LW)
Tim Fisher (Social Link) (TF)
Ken Sproston (Trustee)
Trevor Laws (Trustee)

1. Apologies
Jim Shearer (Safeguarding) (JS)

2. Approval of Previous Minutes (18 March 2026)
Proposed: NF
Seconded: EW

3. Matters Arising
· Diabetic chocolates are available in the fridge (NB)
· DB has purchased glucose drinks and tablets
· Website committee page still requires committee photos
· NB to consult members on reviewing club rules; committee to provide clear brief (RB)
· NF to contact John McCann and Barry Waltho to work with TF
· Charity Day organiser accepted committee decision despite disappointment

4. Secretary’s Report
NB reported:
· Members kept informed of events
· Website, Facebook page, and calendar updated
· Email groups and membership lists updated
· Internal competition dates displayed on noticeboard
· What3Words address added to defibrillator
· Committee contact list produced

5. Treasurer’s Report
RB reported:
· Accounts up to April 2026 reviewed
· Approximately £4,000 increase compared to last year
· Current reserves approx. £23,000
· Main income from bar and social events
· Bar revenue 25% up on last year
· Bar prices increased
· Coffee mornings successful
· Club in a solid financial position




6. Membership Report
· Full Members: 83
· Social Members: 4
· Life 12
· Associate Members: 1 
·  Honorary Associate 3
· Total Membership: 103
· Members pending payment – 6 to be added in next two weeks
Additional points:
· Prospective members will be joining 49 Club
· Donation received from Wendy Boult (£16.50)
· Coaching sessions disrupted by practice play → NB to remind members
· Green to be cleared 30 minutes before matches → NB to remind members
· Revised playing times:
· Wed/Thurs/Sat leagues: 1:00–5:00 PM
· Mon/Fri leagues: 5:00–9:00 PM
· 21 non-league members are allowed to bowl at any time when matches are not on
· Club hire fee set at £80
· New measures provided by British Crown Green Bowling Association
· Shirt order to be arranged (NB)

7. Social Committee Report
· Fish & Chip Night and Bingo: Sold out
· Next event: Music Night (29 August), limit 50 attendees
· Private Golden Wedding booking confirmed
· Proposal: takeaway afternoons after Saturday games (trial in July)
· BBQ event under consideration
· LW to canvas interest and display menus
· JC suggested World Cup-themed events
· TF organising raffle for Fish & Chip Night

8. Clubhouse Manager’s Report
· Concerns about cleanliness, especially toilets → NB to remind members
· Broken lock in toilet area has been replaced and door handles need to be replaced
· Handrail and ramp being installed at fire escape
· Bar staff list now displayed

9. Captain’s Report
· No report

10. Greens & Grounds Report
· Green in good condition
· Dead cherry tree to be removed after nesting season
· TW to check Pete Elliot’s insurance
· DB suggested relocating solar panels
· JC to contact Alex Sutton regarding footpath lighting and solar panels

11. Safeguarding
· No report (JS absent)

12. Car Park Security
· Concern over misuse by non-members
· Decision: install coded padlock (TW)
· NB to share code with members
· Request to replace car park signage (LW) - not needed to do as barrier will be locked

13. Cleaning Pay Review
· TW and LW withdrew due to conflict of interest
· Proposals discussed (£65–£70)
· Agreed increase to £80/month
· Future increases to be linked to inflation

14. Club Sign, Garden Border & Benches
· Border to be installed near main sign
· Screen to be replaced
· Request for new benches near top of green
· TW and team to carry out work

15. Any Other Business
· 49 Club has vacancies
· Surplus chairs approved for disposal (JC)
· Visitor rules clarified:
· Visitors must sign in
· Maximum of 3 bowling visits
· No sign-in required for organised events
· New sponsors to be added to website DB to send pictures to NB
· Members must go through Secretary when booking club facilities (NF)

Meeting Closed:
8:00 PM
Next Meeting:
3 June 2026, 6:00 PM

