Committee Management 10/12/2025
Present: Nigel Fox (NF) (Chair), Elly Wain (EW) (Membership), Nick Bickley (NB) (Secretary)(Trustee), Ken Sproston (KS) (Trustee), John Cussons (JC) (Bar Manager), Raj Bandha (RB) (Treasurer) (Trustee), Dave Barrett (DB) (Grounds)
1) Apologies:
Nigel Ireland (NI), Vilma Allman (VA) (Social Chair), Jim Shearer (JS) (Safeguarding), Trevor Laws (TL) (Trustee)
Note Phil Allman (PA) has resigned as Club Captain.

NF opened the meeting and informed the meeting that he had apologised to TL.
EW asked that there should be more control of discussions to allow all to hear and contribute people should be allowed to present reports without interruption. -
NF noted the AOB should be brief points.
DB felt that we need to work as a committee.


2) Approval of minutes of  8.10.25
Proposed: KS
Seconded: DB
3) Matters arising:
6) NF contacted Diane Williams re membership. EW has spoken to her
7 i-v (previous meeting) Fieldhouse – NF has spoken to Steve Barton. There is no guarantee that Fieldhouse will be available but we will be informed ahead of time for 2027
AOB - NF contacted the Halley's and the people involved were informed of the outcome. The committee. Consider this matter closed.
JC stated that there was never a complaint. He felt the issue had not been settled 
NF the amount of time since the incident creates problems
EW people have asked what has happened and the matter is raised by people outside the club the committee need to deal with incidents when they occur
JC felt the committee has let himself, VA + PA down but the matter should now be closed
At the AGM members will be reminded that they have to abide by BCGBA rules and the club rules and that antisocial behaviour will not be accepted.
RB the committee have learnt a lesson for the future
4) Secretaries’ Report 
i. Organised Stone Friendlies for 2026 – EW offered to take over the organisation of this event and NB accepted with thanks 
ii. Complete status check on defribulator
iii. Arranged use of car park with local recycling centre for an event
iv. Coordinated invitations for volunteers drinks and snacks evening
v. Worked with website host to fix problem
vi. Banked cash
vii. Kept website/Facebook page up to date
viii. Informed members, via email, about events and items to do with club
5) Treasurer's report.
i. £448 spent on repairs and the insurance premium has been paid
ii. Club in healthy position financially
iii. Bar going well
iv. Year end report with Dave Shelley for auditing ready for AGM report
6) Membership
i. No change in numbers there are135 members
ii. 7 terminations received. 4 new applicants. Some terminations changed to social as no longer able to bowl
iii. Peter Elliot has changed job but wishes to stay involved with club. He will continue to cut the hedges and in recognition of this and other work he does around the grounds he will become an honorary associate member.
iv. 49 Club full
KS thanked EW for the work she has done with 49 Club
v. More keys have been cut. Timpson's giving discount.
vi. EW has contacted members that have been ill.
vii. Tea coffee etc fully stocked.
viii. EW Will update leagues list when captains have had meetings
ix. EW has surveyed other clubs and our fee is cheapest.
x. EW Stands in for Liz Vaughan when she is away. Liz does 8-9 hours per month and EW suggested that there should be a pay rise. This will be considered by the committee
7) Social committee
NB read out a report from VA
i. There is £235.50 in the kitty after expenses
ii. Christmas social night has been sold out
iii. There are plans for a bingo and fish and chip night in the New Year
iv. Winter Games – the crib finals and trophy presentation night will be on 27th January 2026
8) Bar
i. Bar did well in summer during but in winter not many customers. Will carry until AGM when we need to find if members will support bar in writer.
ii. EW suggests regular events to support bar income during winter.
Suggestions have been made about entering leagues such as crib, this can be, raised at AGM
Action: NB to remind members about using bar on Tuesdays/Fridays during winter
EW thanked JC for the work he has done with the bar. Which the committee fully endorsed
9) Captain's report
As PA resigned no report made
10) Greens and grounds
i. Work around the green has been carried out. Thanks to Alan, James,Ian and Tim and anyone else who has helped
ii. Mowers have been serviced
EW what is situation regarding loaning equipment
DB stated that nothing being loaned now.
Action: NB to contact Alan James re handrail
iii. JC asked about tree work
DB is concerned about cost of work but will look into this in the future
11) Safeguarding
No report.
12) 49 Club see membership section
13) Snooker table
EW reported that members felt that the space the table takes up is stopping the club moving forward
socially
It also has proved a block to people hiring the club
NF the cost of playing could be increased
JC reported that income from the table has diminished
RB informed the meeting that if we put a building to house the table it would be around twenty thousand pounds and that there are no grants available. He commented that the snooker table was not commercially  viable to rehouse due to the capital outlay involved, the removal will give us more options in the future, including an indoor mat for bowling.
Proposal: That the snooker table be removed asap
Proposed: JC
Seconded: RJ
It was agreed by majority vote that the table will be removed.
EW to make enquires about how to remove the table
AOB
i. RB informed the meeting that at tennis club people pay a match fee to club, he asked what happens to match fees in bowls teams?
DB stated that captains pay league fees to treasurer
EW wondered where excess fees go as at some clubs they are paid to the club for general use?
NF gave the example of his team where he collected fees and paid dues then extra used for team tea, coffee and prizes
Some teams use excess fee as a prize fund.
NB gave the example of the Wednesday A team where VA collects the fees until the league fees/green hire is paid for and then there is no charge.
It was agreed that it will be left to each team to decide how the fees are used.
ii. The Committee received a Christmas Card for Fiona Francis and Harvey Montgomery and would like to pass on their thanks for their kind words
Meeting closed 8.45 pm
Next meeting: 21st January 6 pm – pre AGM



 

