STAFFORD BOWLING CLUB
Record of a Meeting of a Sub-Committee appointed by the Management Committee Meeting on 13th October, 2021 to review the Club Rules with particular regard to the categories of associated members and submit recommendations.
The first meeting was held at the Clubhouse at 2pm on Thursday 21st October, 2021.
Present: Peter Atkins (President), Frank James (Chairman), Ken Sproston (Treasurer), Rose Vance-Cotsford, and Trevor Laws.
Recommendations to the Management Committee:-
1. Rule 3(b) Associate Membership.
Line five – after ‘bowls’ add:- apart from on Club Night on a Tuesday evening.

2. Introduce a new Rule 3(e) Social Membership.
An application Form for Social Membership shall be submitted to the Club Secretary.  The form must then be displayed in the Club for at least fourteen days and the applicant must make three visits to the Club within a period of two months of the submission date on the form and meet members of the Management Committee before the application can be considered.  

Applicants will be interviewed by the Membership Secretary who, in consultation with the Club Chairman, will make a report to the Management Committee.  The Management Committee shall determine acceptance or rejection on a majority vote.  A Register of all Social Members shall be kept by the Club Treasurer showing their name, address, date of birth and the date of joining the Club.

This category of membership will be restricted to twenty persons.  The annual subscription for Social Members shall be 50% of that determined by Rule 5.  Social Membership shall entitle such persons to the benefits of the Club, with the exception of playing bowls.  Social Members are not eligible for election as an officer or as member of the Management Committee.  Club door keys or fobs will not be issued to Social Members.  At the Club’s Annual General Meeting (AGM) or an Extraordinary General Meeting (EGM) Social Members will have a non-voting status and may not propose or second any person for membership or as an Officer of the Club, or as a member of the Management Committee.

If the additional Rule 3(e) is approved we recommend the Rule 3 Membership is amended to reflect ‘five’ categories viz: ‘Social Membership’.

3.  Rule 7.  Committee
 To correct an existing error on printed copies of Club Rules in line six after the word ‘will’ insert ‘meet’.

4. Management Committee Meeting 13.10.2021  
Minutes, item 13.  We recommend an addition to the recorded minute to add:- The Social Committee Representative is not appointed under Club Rule 7 and therefore is not permitted to vote on any matter being considered by the Management Committee.  The role is informative and advisory.

Subject to the approval of the Management Committee we believe that our recommendations complete the task the Sub-Committee were appointed to review.
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